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CONG TY CO PHAN LILAMA 45.4

BAO CAO BAN TONG GIAM POC

Kinh giri Quy C8 dong Cong ty C6 phan Lilama 45.4,

Ban Téng gidm dbc Céng ty xin bdo cdo vé két qua hoat ddng SXKD trong ndm 2013 va
dinh huéng cho ndm 2014 nhu sau:

1. Panh gia két qua hoat dong san xuat kinh doanh

Két thic ndm tai chinh 2013, mdc du gdp rat nhiéu khé khan trong bdi canh nén kinh té
chua thuc su khdi sdc, tuy nhién Lilama 45.4 bang tinh than va trach nhiém tap thé d& no
luc hét minh dé dat dudc nhitng két qua sau:

DVT: triéu dong

TH
TH/KH
2013/2012 o
(%) 2013 (%)
1 Gia tri san luong 420.000 | 420.000 308.480 73,45% 73,45%
2 Doanh thu thuan 192.127  260.000 221.515 115,30% 85,20%
3 Lgi nhuan trudc
thué 4.509 8.000 2.740 60,76% 34,25%
4 Ldgi nhuan sau thué 2.780 - 1.911 68,74% -
Lgi nhuan co ban
5 trén c8 phiéu (EPS) 673 - 469 69,69% -
(ddng/ c6 phiéu)

Cac chi tiéu ma Cong ty dé ra van chua dat dugc k& hoach va gidm so vdi ndm trudc. Ca
cdu doanh thu Igi nhuan cta Cong ty chu yéu dén tir hoat dong xay lap tuy nhién, nam
2013 that su’ la mot ndm khong thuan Igi khi ma Cong ty phai d6i mdt vdi nhiéu khd khan.
MOt s6 du’ an bi cham tién do da anh hudng dén két qua cubi nam nhu

* Du an ché tao, 18p d&t bon dau Cat Lai bi chdm tién do do thay ddi vat tu va mot
sO diéu kién ky thuat khac cua Chu dau tu nén chi thuc hién dugc 2,2ty/ 5,4ty
doanh thu k& hoach.

* Hang muc Cung cap cat va x(r ly nén cta du an Nhiét dién Duyén Hai 3, Nha thau
chinh Chengda giao mét bang thi cng cham ti€n d6 nén Lilama 45.4 chi thuc hién
dugc 112ty/ 198 ty doanh thu ké hoach.

Pénh gia tinh hinh hoat ddng chung cia ndm, Ban T6ng gidm déc dua ra mdt s6 thuén Igi
va khd khan sau:
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% Thuén Igi
» Lilama 45.4 la dan vi cé bé day kinh nghiém trong linh vuc Ché tao két cau thép va
lap dat may mdc thiét bi clia cac cong trinh Thiy dién, nhiét dién, xi mang,...
= Ngudn nhan luc tré san sang thuc hién cac nhiém vu khé khén.
= Dudc su hd trg, tin tudng clia Téng Cong ty LAp may Viét Nam trong sudt qué trinh
hoat dong vira qua cling nhu trong thgi gian tdi.
< Kho khan
= Kho khdn do cac yéu t6 bén ngoai:

- Chi phi I3i vay cao.

- Canh tranh khéc liét clia cac doanh nghiép trong va ngoai nudc.

- Anh hudng cta khiing hodng kinh t& mét s§ du' &n tam ding hoc khdng tiép
tuc trién khai. Nhitng du én cdng ty dd hoan thanh nhung thanh quyét toan
cham, ng phai thu kéo dai.

- Doanh thu cla Cong ty chia yéu tir cac cong trinh Thay dién, tuy nhién giai
doan nay thi phan nay dang c6 xu hudng gidam do chinh sach han ché phat
trién Thay dién cta Chinh phu.

= Kho khan do cac yéu to ndi tai:

- Thi céng cbng trinh, san xudt san phdm nhiéu khi chua déng bd nén viéc
nghiém thu ban giao gdp nhiéu khé khan. Bén canh d6, mot s6 cong trinh da
thi cdng hoan thanh nhung chua hoan thién dudc hd so thanh toan dan dén ng
phai thu kéo dai.

- Cac Phong ban, dan vi chua thuc sy chi dong trong viéc phdi hgp thuc hién
cac nhiém vu dugc giao.

- Nang luc lam viéc ctia ngudi lao dong & nhiéu cap bac con han ché, ndng suat
lao dong chua cao, mot s6 can b cong nhan vién chua chd déng trong viéc
thuc hién cac cong viéc dudc giao. Cd cau lao dong chua hgp ly, lao dong thué
ngoai nhiéu.

- May mdc da qua nhiéu cong trinh, khau hao nhiéu, chua cé von va ké hoach
dé& nang cao ndng luc thiét bi va d8i mdi cdng nghé.

2. Tinh hinh tai chinh
a. Tinh hinh tai san
DVT: triéu dong

% Tang giam nam
2012/2013

Tai san ngan han 305.052 | 92,48% 269.796 | 89,92% 13,07%  2,85%
Tai san dai han 24.804 7,52% 30.239 | 10,08% @ -17,97% | -25,39%
TONG TAI SAN 329.856 100% 300.035 100% 9,94% 0%

N&m 2013, Téng tai san cua cong ty ting gan 10% so vdi 2012, trong d6 chd yéu ting & tai
san ngan han, cu thé tdng & chi phi san xudt kinh doanh d& dang (Khoan muc hang ton
kho). Day chinh Ia chi phi kinh doanh d& dang cta cac du an Ban Téng gidm déc cd dé cap
¢ phan 1.

Ngoai ra, trong ndm cong ty khéng mua sdm tai san c6 dinh mdgi dong thdi khdu hao cla
ndm 2013 tdng 2,6 ty da lam khoan Tai san dai han giam xudng.
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b. Tinh hinh ng phai tra

Chi tiéu

DVT: triéu dong

2012/2013

Gia tri Gia tri tr.;‘rlrg (ER ] Ty trong
NG ngdn han 270.511 100%  232.547  99,16% 16,33% 0,84%
NG dai han 0 0 1.968 | 0,84% -100% -100%
NQ PHAI TRA  270.511 100% 234.515 100% 15,35% 0%

NG phai trd nam nay & mirc 270,511 ty dong tang 15,35% so véi nam trudc, chu yéu tang &
ng ngan han nguyén nhan do cng ty da bd sung vén luu ddng 175 ty dong dé tai trg cho
cac cong trinh dang thuc hién.

3. Nhirng cai tién vé co ciu td chirc, chinh sach, quan ly

Thut hién quy dinh ctia Théng tu 121/2012/TT-BTC quy dinh vé quan tri cong ty ap dung
cho cac cong ty dai ching, Cong ty da xay dung thanh céng quy ché quan tri ndi b nham
chuan hda hoat ddng quan tri va cdng tac ndi bd lién quan.

Pong thdi, dé€ kiém sodt hoat dong tai chinh mdt cach chdt ché hon, cong ty da ban hanh
quy ché& quan ly tai chinh c6ng ty. Quy ché sé dugc hoan thién lién tuc d€ phlu hgp vdi cac
quy dinh hién hanh

Nam qua L44 da tién hanh xdy dung dé an tai cau tric quy trinh hoat dong va nhan luc
nhdm ddy nhanh hoat dong san xuét va kinh doanh ctia minh. D& &n van dang trong qué
trinh hoan thién va sé dudc trién khai trong ndm 2014 hfa hen s& mang lai nhitng thay déi
manh mé cho cong ty.

4. Ké hoach phat trién trong tucong lai

Kinh t& vi m6 dan &n dinh s& la nén tdng cho mét ndm kinh doanh kha quan han cia Céng
ty. Cung vdi k& hoach tai co cdu cdng ty, ndm 2014, Ban Téng gidm d6c da dé ra k& hoach
va trinh Pai hdi c6 déng k& hoach sau:

DVT: triéu dong

A ~ So v4i nam

1 | Gié tri san lugng 308.480 325.000 105%
2 Doanh thu 221.515 240.000 108%
3 | Lgi nhuan trudc thué TNDN 2.740 3.500 128%
4 Vén didu 16 40.000 40.000 100%
5 | Ty suat Igi nhuan / Von didu 18 7% 8,75% 128%
6 | Ty sudt Igi nhuan / Doanh thu 1% 1.46% 118%
7 | NOop NSNN 5.858 9.200 157%
Thu nhap binh quan
8 | noudh /thg g q 5,763 5,800 101%
9 | Du kién chia c0 tic 3% 5% 167%
10 | Pau tu XDCB 0 2.500 -

PE thuc hién dudc k& hoach kinh doanh trén, Ban Tng gidm déc da hop ban vé k& hoach
trién khai cu thé.
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Lap k& hoach doanh thu téng thé cho tirng cdng trinh, tirng du’ &n, trén co s dé
giao cac chi tiéu ké hoach cho tirng don vi tuong (ng. LAy cac chi ti€éu nay lam cg sé
thanh toan tién luong va cac ché do cho ngudi lao dong, va danh gia nang luc can
b0 chi huy diéu hanh;

Sap xép lai doi ngli lao dong cac don vi san xudt phu hgp vdi k€ hoach san xuét,
tdng cudng ki€ém tra, gidm sét, chi dao chan chinh kip th&i. Cé ché tai va thuc hién
ché tai ngay tur thang dau, quy dau. K& ca viéc thay ddi chi huy don vi;

Ra sodt, b8 sung cac quy ché, quy dinh, diéu hanh san xuét kinh doanh cé hé théng.
Kién quyét xr ly cac vi pham;

Xay dung, duy tri danh sach cac nha cung cap hang hda dich vu tot nhat, cé chinh
sach uu d&i dé& cac nha cung cap ludn trung thanh va song hanh cling doanh nghiép.
Lap ké hoach Tai chinh day du, cung ngan hang xay dung han muec tin dung phu
hdp dé& ludn dam bao cung cdp dl vén cho nhu cu san xuét;

Gan quyén Igi cla ngudi lao dong vdi khdi lugng nghiém thu hoan thanh. Clng
ngudi lao dong ban bac, hd trg t6i da dé ngudi lao dong phat huy tinh ndng dong
sang tao, khdng nguing ndng cao néng suat lao déng. DGi xr cong bang vé nghia vu
va quyén Igi d6i véi ngudi lao dong.

TM BAN TONG GIAM POC
TONG GIAM POC

HOANG VAN DU
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